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WHY USE THIS TOOL?

Today, investors are placing greater emphasis on
environmental, social, and governance (ESG) factors,
geopolitics, and climate change. As the extraction of
green minerals expands to meet the demands of the
energy transition, prioritising climate governance within
the mining industry has become crucial for governments,
investors, and civil society.

Having effective systems, underpinned by company-
wide values, to detect, prevent, and manage corruption
risks is a business imperative. It ensures compliance

with applicable laws because it is good for business.
Corruption impacts project viability, company reputation,
and future business relationships.

This tool was developed through examination of international best
practice standards and frameworks such as GRI, IFC Performance
Standards, SASB, UK Bribery Act Guidance, US FPCA Guidance, IRMA,
Responsible Mining Index, and the UN Global Compact.

THE BUSINESS CASE

For the second year in a row, environmental, social,

and governance (ESG) issues have been identified as
the number one business risk for the mining industry.
Therefore!, a company'’s ability to demonstrate business
and climate integrity in the mining sector is increasingly
critical to the success of any project.

There is also a commercial incentive to take action.
Companies that take corruption risk and business
integrity seriously can increase their investment
attractiveness.

With funding from the United States Agency for
International Development’s (USAID) Powering a Just
Energy Transition Green Minerals Challenge (JET Minerals
Challenge),2 Transparency International Australia will
refine and scale up our innovative tool to:

1 EY, Top 10 business risks facing mining and metals in
2022 and 2023, 2023. Accessed May 2024

* help identify corruption risks and strengthen
integrity and anti-corruption capacity with up to 25
mining,

° companies involved in extracting green minerals in

five key countries: Argentina, Colombia, Indonesia,
Zambia and Zimbabwe, and

* work with green mineral extraction companies
to address, understand, and implement the risks
associated with the energy transition.

HOW CAN THIS TOOL HELP?

The tool helps companies assess their policies and
procedures on business integrity and anti-corruption
and to identify where these need to improve.

In addition, the tool aims to increase awareness of

the importance of business integrity from an ESG
perspective. For companies with robust business
integrity policies and practices in place, the tool enables
them to identify and demonstrate their strengths

and efforts to improve them to stakeholders such as
investors, regulators and citizens of host countries:

* highlighting the most critical policies and procedures
for business integrity,

*  providing a framework to evaluate business integrity
performance,

* considering meaningful community engagement,
including gender considerations and women'’s
participation,

°  supporting transparency, reporting and disclosures,
and

*  offering practical guidance and resources.

Transparency International’'s Accountable Mining Programme, supported by the Anglo-
American Foundation, has developed this tool. The tool's development was funded by
the BHP Foundation and the Australian Government through the Department of Foreign

Affairs and Trade between 2016 and 2021. The online version of this tool was developed
with the support of the Worley Foundation. The updated version is supported by USAID’s
JET Minerals Challenge, further enhancing its credibility and reliability.
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RESPONSIBLE MINING BUSINESS INTEGRITY (RMBI): A TOOL FOR GREEN MINERALS SOURCING

1. ACCOUNTABLE MINING PROGRAM

Tl Australia has led the Accountable Mining Programme
(AMP) for the global Transparency International
movement since 2016, working in over 20 countries.
The programme seeks to enhance transparency,
improve mining sector governance, and raise business
integrity standards and ambition by partnering with
companies, governments, international organisations
and communities.

2. OUR FOCUS

We work to ensure mining sector governance

is transparent, accountable and participatory,
promotes gender equality, and protects the social
and environmental interests of current and future
generations.

CONNECT:  @TI_Mining |

mining.transparency.org.au |

3. WHY FIGHT CORRUPTION IN THE
CONTEXT OF ENERGY TRANSITION?

The increasing uptake of clean energy technologies
globally is fundamentally shifting the mineral

sector landscape. If the world is to meet its climate
commitments, the International Energy Agency warns
that overall demand for green minerals will grow at
least fourfold by 2040. This urgent and significant shift
necessitates using tools like the Responsible Mining
Business Integrity (RMBI) tool to ensure a just and
sustainable energy transition.

Recent research from the Accountable Mining
Programme (AMP) highlighted some of the most
challenging trends and corruption risks the energy
transition brings to the mining sector. This creates

a highly complex and rapidly changing context for
companies to navigate and thus requires high standards
of business integrity and anti-corruption capabilities.

Mining companies have a crucial role in rejecting and
preventing corrupt behaviour in the mining sector

by engaging responsibly with governments, mining-
affected communities, and civil society. However,
despite their exposure to a high level of integrity and
corruption risk, efforts among mining companies to
detect, prevent, and address bribery and corruption
risks in new projects, acquisitions, or investments

are disparate and inadequate. While some continue

to seek to facilitate their business interests or gain

an advantage through unethical conduct and undue
influence, others lack the capabilities to understand
and identify risks specific to the context in which they
operate, thus thwarting their efforts to strengthen their
business integrity. In this increasingly complex and
rapidly changing context, mining companies must have
the highest standards of business integrity to ensure a
just energy transition.

mining@transparency.org



4. WHERE ARE WE WORKING?

As one of the selected winners of the Powering a Just
Energy Transition Green Minerals Challenge (JET Min-
erals Challenge), Transparency International Australia
is updating its Responsible Mining Business Integrity
(RMBI) tool. We are excited to work with 25 mining
companies from Argentina, Colombia, Indonesia, Zam-
bia, and Zimbabwe over the next two years. Together,
we will identify corruption risks and strengthen integrity
and anti-corruption capacity, fostering a collaborative
and inclusive approach to responsible mining.

5. WHAT ARE WE TRYING TO ACHIEVE?

The project aims to provide a time-efficient and
systematic tool for mining companies. The Responsible
Mining Business Integrity (RMBI) tool will help
companies address and understand risks associated
with green mineral extraction, implement these

insights on the ground, and reduce their corruption risk
exposure.

We want to help companies address and understand
risks associated with the energy transition and
implement it on the ground with companies involved
in green minerals extraction of Lithium in Argentina
and Zimbabwe, Copper in Colombia and Zambia, and
Nickel in Indonesia.

We will help companies reduce their corruption risk

exposure by:

¢ Highlighting the most critical policies and
procedures for business integrity, used in over 40
international standards.

¢ Providing a framework to evaluate business integrity
performance.

e Offering practical guidance and resources.

e  Supporting meaningful community engagement,
including gender considerations and women’s
participation.

e Prioritising transparency, thorough reporting, and
comprehensive disclosures.
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CONTACT INFORMATION

Pilar Acosta

Project Administrator
Accountable Mining Program

pilar.acosta@transparency.org.au
www.transparency.org.au

https://mining.transparency.org.au

Duration: January-
April 2024

Main activities: 1
inception workshop,
recruitment and
induction of staff/
consultants, initial
refinement of the tool

Duration: May 2024-

May 2025

Main activities
refinement of the
tool, translation of
the tool, outreach
and engagement to
mining companies
and stakeholders in
five countries and
globally.

Duration: June
2025-September
2025

Main Activities: 5
national business
integrity dialogues, 5
publications, learning
and evaluation
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This refinement and scale of TIA's Responsible Mining Business Integrity (RMBI) Tool is made possible by the generous support of the American
people through the United States Agency for International Development (USAID). The contents are the responsibility of TIA and do not necessarily

reflect the views of USAID or the United States Government.



